COMPASSION LEADERSHIP SERMONS TRAININGS

MODEL

Department Model Pastors Training Pastors Software Training

e Connections e Monthly ¢ Weekly Sermon Planning e Planning Center Online

¢ Worship e |eadership e Creative Shell Training

e Kids e Best Practices e Outline Templates o Services,

e Youth e Development e |llustrations Check -In, People, Groups

e Online Church e Relationships e Creative Checklist e Pro Presenter Training

e Discipleship e Food (Lunch & Snacks) e Goal Tracking System
Youth & Kids e Staff Email

Department Organizational Equip Conference ¢ Kids Curriculum o ___@compassionchurch.cc

Flow Charts
e Connections

e Registration waived for
Lead Pastors

e Youth Curriculum.
e Departmental Waves

o — Limited to 6 Emails —
o After 6, $5 each per month

¢ Worship e Registration discounted by 50% ¢ Videos e Team Communication
e Kids for Department Directors e Graphics Software
e Youth
e Online Church Pastors Bi-Annual TECH SU PPORT FlNANClAL HOPE
¢ Discipleship Planning Retreats RESOURCES
¢ Lodging (Discounted by 50%) Technical Support CENTER

Department One-Minute

* Models o All Shocks/Beveroges in  Advice & Recommendations tergzlo‘lig;::Templotes Ho;();Centzr:rowdes:
e Connections Session (Free) e Q&A « Salary Templates ° ange . ves
e Worship e Support o Salvations
e Kids Director Trainings ] Capital Campaign ° Baptisms
e Youth e Monthly Custom Website « Campaign Packet o Community Impact
e 8 Two-hour Zoom Meetings e Setup and Branding « Consulting e Guest Flow
Health Check Forms e 2 In-Person Wave Reviews ¢ Dashboard for custom edits o Sundays
e Connections e Leadership o Midweek/Groups
e Worship o Best Practices Facebook GOAL e New Volunteers (Sunday)
e Preaching e Development e |f named Compassion Church TRACK'NG o After 45 days
e Facilities ¢ Relationships e Facilities/Grounds
. Kids CREATIVE ARTS Dashboards o Clean facilities
s Youth Coach e Track 8 Church Vital signs o Maintain grounds
(Successful Practitioner) Creative Marketing o Guest o 1st Phase | MWF |
Strategic Calendar e Pastors e Creative Checklist o Solvqtions = 8:00am-12:00pm
e Bi-Annual Elonning Retreats e Conne.ctions e Resource Websitg (Source) ° Baptisms e Discounted cost for
° Serm(?n Series . Worsh|p . Corpor.ote Graphics o cGroups becoming a sponsoring
e Creative Shells e Kids e Branding o Dream Team church
(Three months in advance) ¢ Youth e Corporate Videos o Leaders
e Three Major Waves e Discipleship ¢ Video Announcement o Attendance
o Tithe and Offering

¢ Departmental Waves
¢ Financial Wave
e Dream Team Wave

¢ All Meals in Session (Free)

Job Descriptions
e Connections

e Ticket System

Template
e Promotional Videos
e Sermon Teasers/Bumpers

Department Goals
Weekly Tracking

e Dream Team Banguet e Worship e Event Teaser e Monthly Review
e Celebrations e Kids e Pre-Loop & Post-Loop * Goal Development
e Youth e Printing & Reproduction » Data Analytics

o (Graphics Only)
e Props/Materials/Supplies
o (Basic Instructions Only)



